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As Sigma Electric,

Our Priority and Sine Qua is Quality

We talked with Mr. Murat Akgul, General Manager of Sigma Electric Company about the company and its products who

states: We are a manufacturer of low voltage products in the electromechanical industry. Our priority and sine qua is

Quality. And every stage of production is under control. With our versatile control system, we have increased customer
satisfaction. The investments we made to QUALITY have given a great momentum to the growth in this process.

Can you tell us briefly about yourselves for
the recognition of the readers?

| have been working as Financial Affairs
Manager for about 23 years at Unli Group
which was founded in 1992 in Istanbul and
with more than 1500 employees, and has
been active in textile, construction, electricity
and foreign trade.

After that, | have been the General Manager
of Sigma Electricity for the last three years
with the decision of our board of directors.

I was bornin 1974 in Istanbul. After completing
my education in business administration
in Istanbul, started to work as a financial
consultant and | started to work in financial
matters.

Sigma Elektrik Genel Miduri Murat Akgdl:

Sigma Elektrik Olarak Onceligimiz ve
Olmazsa Olmazimiz Kalitedir

Elektromekanik sektdrunde Alcak Gerilim Urdnleri alaninda Uretim yapan  bir

firmayiz. Onceligimiz ve olmazsa olmazimiz KALITEDIR. Uretimle ilgili her kadememiz

uluslar arasi kalite standartlarina uygun olarak kontrol altindadir. Cok yénli kontrol

sistemimiz ile mdsteri memnuniyetini yukarilara tagimis bulunuyoruz. KALITEye

yaptigimiz yatinmlar bu strecte biyumeye cok blylk bir ivme kazandirmigtir.

Seklinde agiklamalarda bulunan Sigma Elektrik firmasinin Genel Middrd Sn Murat

Akgdul ile firma ve dUrinleri hakkinda konustuk.

Soylesiyi  okuyanlarin - tanimasi  adina
kendinizden kisaca bahseder misiniz?

1992 yiinda Istanbulda kurulan ve 1500
askin caligan ile Tekstil Insaat, Elektrik ve

Dis Ticaret alaninda yatinmiar olan Unli

Grup bunyesinde yaklagik 23 yil Mali isler
Mudurlugu gérevinde bulunduktan sonra
yonetim kurulumuzun karariyla son Gg yildir
da Sigma Elektrik Genel Muddrligd gérevini
ydrtitmekteyim. 1974 Istanbul dogumluyum.
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What is your main activity?

We are a manufacturer of low voltage
products in the electromechanical industry. In
our factory in Sancaktepe., we produce Low
Voltage Circuit Breakers, Automatic Fuses,
Low Voltage Current Transformers, Low
Voltage Contactors and other LV protection
and measurement devices. And again this
year we have completed the investment and
preparation of the Vertical Type Fuse Load
Separators, including 20 main groups of our
products can be divided into the end users
through our dealers to produce.

What are the main elements in the 20 main
group product groups that you produce?

Our priority and sine qua is the quality. As
you know, the quality of your final products
and services will be the weakest link in your
production chain. When you look through
this perpective, we try to make the Total
Quality Management understanding based
on the, "Satisfy your customer and let your
organization survive" approach, which aims
at continuous customer requests, to prevail
in all of our processes. Another issue is that
the products we produce are produced in
accordance with the international standards
in force and that all the global brands must
provide the same standards in their products.
Of course, one of the most important points
is that our country has a serious current
account deficit in these product groups.
therefore, we mustn' ignore the contribution
of our local products to cover this gap.

Can you tell us about the technical staff,
machinery and equipment investment and
operation you have about quality?

All business processes from design to

marketing are carried out under the
assurance of 1ISO 9000 Quality Management

System.

Let me summarize our processes as..
"QUALITY under control *.
In order for the raw materials and semi-

finished products to be approved for
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Yeni (riin yatinmlarimiza hiz kesmeden devam ediyoruz.

Bu anlamda biinyemizde Alcak Gerilim Devre Kesicileri Otomatik Sigortalar,
Kontaktarler, Akim Transformatérleri, Toroid Trafolar ve 2019 basinda yatirimini
tamamlayarak (iretimine bagladigimiz Dikey Tip Sigortall Yiik Ayiricilari ile her
gecen giin iretim giiciimiizii arttriyoruz. Bu alanda pazara YERLI bir alternatif

olu;sturmanln gururunu yasiyoruz.

On our production department, we continue our new product investments without
slowing down. In this sense we are increasing our production power every day with
Low Voltage Circuit Breakers, Automatic Fuses, Contactors, Current Transformers,
Toroid Transformers and Vertical Type Fuse Load Break Switches which we started
to produce in the beginning of 2019. We are proud of creating a local alternative

to this market.

Egitimi  Istanbulda isletme  alaninda

Mali
olarak  Finansal

tamamladiktan  sonra Mdsavirlik

ruhsati alarak agirlikh
konularda istigal ettim.
Ana faaliyet alaniniz nedir?

Elektromekanik sektérinde Algak Gerilim
Urtnleri alaninda Uretim yapan bir firmayiz.
deki Alcak

Gerilim Devre Kesicileri, Otomatik Sigortalar,

Sancaktepe fabrikamizda;
Alcak Gerilim Akim Transformatarleri, Alcak
Gerilim Kontaktdrleri, diger AG koruma
ve Olc cihazlarini ve yine bu yilbagsinda
yatinmini ve hazirlklarnni - tamamladigimiz
Dikey Tip Sigortal Yuk Auyricilarini da
iceren 20 ana gruba ayrrabilecegimiz
urtnlerimizi - Uretip bayilerimiz vasitasiyla
son kullanicilara kadar ulagtingoruz.
Uretimini yaptiginiz 20 Ana grup drdin
grubunda 6n plana cikan unsurlar nedir?

Bizim dnceligimiz ve olmazsa olmazimiz
KALITEDIR. Bildiginiz tzere Nihai Urin ve
hizmetlerinizin kalitesi, dretim  zincirinizin
en zayif halkasi olacakti.  Bu pencereden
baktiginizda  Miisteri  Isteklerinin  stirekli
gerceklestiriimesi hedefleyen “ Mdisterini
memnun et ki, kurum yagasin” temeli tizerine
kurulu Toplam Kalite Yénetimi anlayigini
isletmemizdeki tum sdreclerimizde hakim
kilmaya calisiyoruz.

husus  da

Diger  bir urettigimiz

urtnlerin  ydrdrlikte olan  uluslararasi
standartlara uygun olarak dretilmesidir
ki tdm globalmarkalarda ayni standartlari
urtinlerinde saglamak zorundadir.

Tabi

Ulkemizin bu Urtn gruplannda ciddi bir

en onemli hususlardan birisi de

cari agigi oldugundan yerli olarak dretilen
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production, we have to get approval from
our INTRODUCTION QUALITY CONTROL
Laboratory, which is equipped with the latest
technology devices and managed by our staff.
In this process, plastic raw materials to be
used in the production of our products, copper,
screws, springs, etc. all the products you can
think of whether the standards meet the
requirements of the relevant test devices are
subject to party control. All materials that do
not meet the requirements are not accepted
and are not taken into production process.
After the raw material is accepted and put
into  production, our PROSES CONTROL
process will be activated in order to cover
all the assembly stages from the parts
manufacturing process and prevent the
problems that will occur in the production
stage early. After the assembly is finished, our
products are delivered to the warehouse to be
subjected to 100% routine tests.

Again before delivery to our customer
FINAL Control transactions are processed.
And, in a certain proportion by selecting the
prepackaged products ready for shipment,
giving
inspection and approval.

the product a further test and

As it will be understood, we try to carry the
customer satisfaction up and down by solving
our problems in in situ with our versatile
control system. Considering the scarcity of
feedback of this issue, we understand why
SIGMA branded products are preferred.

What is the success of your studies on
creating the substitution of the imported
product?

The only requirement of import substitution is
to produce domestic productionWe continue
our investments in production without slowing
down. In this sense, we are increasing our
production power every day with Low Voltage
Circuit Breakers, Automatic Fuses, Contactors,
Current Transformers, Toroid Transformers
and Vertical Type Fused Load Disconnectors
that we started to produce this year. We are
proud of creating a local alternative to the

urdnlerimizin bu agigi kapatmaya katkisini

da g6z ardi etmemiz gerekiyor.

teknik

personel, makine ve techizat yatinmi ve

Kaliteyle ilgili sahip oldugunuz
isleyigle ilgili bilgiverebilir misiniz?
Sigma Elektrikte tasanmdan pazarlamaya

kadar tim is sdrecleri ISO 9000 Kalite

Yonetim  sistemi  guvencesi  altinda
gerceklestirilimektedir;
'KALITE ~ Kontrol  Altnda..”  diyerek

sureglerimizi su gekilde 6zetleyeyim.

Hammaddelerin ~ ve  Yari  mamullerin
tretim icin ONAY alabilmesi igin éncelikle
firmamizin son teknoloji cihazlarla donatilmis
ve konusuna hakimyetkin personelimiz
yénetimindeki  GIRIS KALITE KONTROL
Laboratuvanimizdan OLUR almasi gerekiyor.
Bu  surecte  drdnlerimizin - imalatinda
kullanilacak plastik hammaddesi, bakir, vida,
yay vb. aklniza gelebilecek tim drdnler
icin standartlarin istedigi sartlar saglayip
saglamadigi ilgili test cihazlarnmizda parti
kontrolune tabi tutulur. Sartlari saglamayan
kabul

kesinlikle tretim sdrecine alinmaz.

tim  malzemeler edilmeyerek

Hammadde kabul edilip tretime alindiktan

sonrada parca imalat surecinden  tim

montaj asamalarini kapsayacak  sekilde

PROSES KONTROL sirecimiz  devreye
girerek dretim asamasinda ortaya ¢ikacak
aksakliklari  erkenden  énleme  yoluna
gitmektedir. Montaji bitip drin haline gelen
uretimlerimiz 2% 100 rutin testlere tabi
tutulara sevk depoya teslim edilir.

FINAL

Kontrol streclerimiz islemeye baglayarak

Yine musteriye sevk  Gncesi
paketlenmis sevkiyata hazir drtinlerden belli
oranda secerek bir daha teste ve kontrol
tabi tutarak urdnlerin sevkine onay verir.

Anlagilacagr  uzere ¢cok ydnld  kontrol

sistemimiz ile varsa sorunlari yerinde
cozerek musteri memnuniyetini yukarilara
tasimaya calgiyoruz. Bu  konudaki - geri
donusleri azhgi da gdéz dénune alindiginda
SIGMA markali triinlerimizin neden tercih

edildigini anlyoruz.

ithal

konusunda ¢aligmalarinizda  elde edilen

grdnin  ikamesini  olusturmak

basari nedir?

lthal ikamesinin tek sarti yerli (retim
yapmaktir.

Biz de uretim konusundaki yatinmlanmiza
hiz kesmeden devam ediyoruz. Bu anlamda
bunyemizde Alcak Gerilim Devre Kesicileri,
Otomatik  Sigortalar, Kontaktérler, Akim

Transformatarleri,  Toroid  Trafolar  ve
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market in this area and we believe that we
are successful if we take into consideration
the feedback.

What are the advantages and disadvantages
as a domestic manufacturer compared
to European producers and what are the
challenges?

| think the most important advantage for
our customers is the cost. | think that our
customers who rely on domestic production
to calculate budget are profitable. Since
our production can reach our factory by
contacting our technical department in a short
period of time, they have the opportunity to
visit our factory and have an opportunity
to visit our factory and have an idea about
production processes.

We consider the most important disadvantage
as a brand perception that we have difficulty
in overcoming the country. In the normal
conditions, we expect positive discrimination in
preference, but we give importance to getting
equal conditions when starting the race as a
local producer. Then the expectations will be
met by us.

What kind of effects has been occurred for
Sigma and the Sector when you evaluate
20187

We know that economic crises occur due to
many reasons such as lack of production,
lack of demand, borrowing and financial
deterioration. Unfortunately, our country is
exposed to such crisis environments. When
we took into consideration the current interest
rates of the country that we live in 2018 and
which deeply affect the whole country, we are
affected by the crisis, which has an impact
on the sector. Because our raw material
costs increased considerably considering the
exchange rate, we experienced difficulties in
managing our costs. This is a price guarantee
for your customers and you have to meet the
demands of the serious force was forced.

In addition to the costs, the tightness in the
market due to the position of the banks in
the crisis environment adversely affected the
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bu yilbaginda  yatinmini tamamlayarak
tretimine bagladigimiz Dikey Tip Sigortal
Yik Auyinicilari ile her gegen gun dretim
glcumuzu arttinyoruz. Bu alanda pazara
YERLI bir alternatif olusturmanin gururunu
yasiyor ve bu konuda gelen geribildirimleri
de g6z énlne alrsak basarih oldugumuzu

digunuyoruz.

Yerli
ile kiyaslandiginda ne gibi avantaj ve

uretici olarak Avrupa'h dreticiler
dezavantajlariniz var, kargilagilan zorluklar
nelerdir?

Mdsgterilerimiziginendnemliavantajinmaliyet
oldugunu dustniyorum. Butgesini disinen
yerli  dretime gutivenen musterilerimizin
kazanch ciktigini disdndiyorum. Uretimimiz
burada oldugundan kisa strede fabrikamiza
ilgili - birimlerimize ulasarak tdm  teknik
sorularina cevap bulabilmekte isterlerse
fabrikamiza  ziyaret  imké@nina  sahip
olduklarindan dretim sdrecleri hakkinda fikir

sahibi olabilmekteler

En 6nemli dezavantaji Ulke olarak asmakta

zorluk  cektigimiz  marka algisi  olarak

goruyoruz. Normal sartlarda tercihte pozitif
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aynimcilik beklenir fakat bize yerli dretici

olarak yanga baglarken egit gartlarin
saglanmasini - énemsiyoruz.  Sonrasinda
beklentiler  konusu  bizim  tarafimizdan

fazlasiyla karsilanacaktir.

2018 Yiini dederlendirdiginizde Sigma lcin
ve Sektor icin Ne tir etkileri olmustur?

Ekonomik  krizlerin; dretim azlgi talep
yetersizligi,  borclanma  ve  finansal
bozulmalar  gibi  bircok  sebebe  bagl

olarak ortaya ciktigini biliyoruz. Maalesef
Ulkemizde donem dénem bu tur kriz
ortamlarina giriyor. 2018 de yasadigimiz
ve tim Ulkeyi derinden etkileyen halen de
faiz oranlarinin bulundugu nokta da dikkate
aldiginda etkileri devam eden krizden tabi
ki bizlerde sektorle birlikte etkilendik. Zira
hammadde maliyetlerimiz ddviz kurunun
geldigi nokta géz éndine alindiginda ¢ok ciddi
olarak artti tabi bu durumda maliyetlerimizi
yonetmek konusunda zorluk yasadk. Bu
da fiyat garantisi verdiginiz mdgterileriniz
oldugundan ve talepleri yerine getirmeniz
gerektiginden ciddi anlamda zorladi.
Maliyetler disinda bankalarinda  kriz

ortaminda aldigi  pozisyonun  etkisiyle
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entire sector in terms of cash flow. Both your

costs have increased and the deterioration
in your collection quality naturally affects
businesses negatively.

When we look at the past as a country,
economic indicators are recovering in a short
period of time and a growth is achieved.
However, in the medium / long term, we
are still facing a crisis when the structural
reforms that we all need are not realized. Of
course, there are many structural reforms.
But what we need to do about our industry
and the technology we are trying to do and to
create high value-added import substitution,
to bring foreign exchange, employment, at
least self-sufficient to establish production
facilities to develop and encourage them to
be considered in the most important. | think
we can look at our future more confidently.

What are the advantages and disadvantages
of being a local producer in the environment
where banks are careful and foreigner brands
dont offer? How was your Customers'
Feedback What happened during this period?
Did you have a strategy for 2019?

At our last dealer meeting, when we talked
about the relevant period, they mentioned
that they could not get answers from the
many brands they wanted to offer to their
projects in the period when the crisis was
felt most, product deliveries did not happen
and they had a difficult situation against

their customers. However, our company did
not leave them alone during the crisis, fulfilled
the demands, the contract was brought to
replace the words of their satisfaction, they
conveyed their satisfaction. Of course, we felt
the reflections of it grew by 65% compared
to the previous year. As you can appreciate,
growing in this year in such a rate clearly
shows the confidence of our customers and
the accuracy of our investment.

Although the exchange rates have decreased
according to the early times, they still have
not stabilized. This situation makes planning
the development of strategy naturally difficult.
However, our investments are continuing and
we made a growth-oriented budget in 2019.
How do you sustain your growth trend by
folding each year?

It is seen that everyone in the sector has
seen a serious growth and prominence in the
last three years. However, the foundations
of this growth began in 2009 when Sigma
became a member of the Famous Group. We
can show the last three years as the period
when we started to collect the fruits of our
investment and development activities.

In particular, our work to improve quality
and product diversity is still going on and
will continue. If we consider the additional
investments made in the name of being a
producer, their sum makes them inevitable.

piyasadaki - sikigiklik  tdm  sektérd nakit
akisi agisindan  olumsuz yoénde etkiledi.
Hem maliyetleriniz artti hem de tahsilat
kalitenizde bozulmalar yasanmasi dogal
olarak isletmeleri olumsuz yénde etkiliyor.
Ulke olarak gecmise de baktigimizda
ekonomik gdstergeler kisa dénemlerde
iyilegiyor ve bir buytume yakalyorsunuz,
Ancak orta/uzun vadede hepimizin de ihtiyaci
olan yapisal reformlar gerceklesmeyince
yine bir krizle karsilasiyoruz. Tabi bircok
yapisal reform sayilabilir ama sektdrimuzle
ilgili yapilmasi gereken ve bizimde yapmaya
cahstigimiz teknoloji ve katma degeri ylksek
ithal  ikamesi yaratacak sekilde dretim
yapmak, Ulkeye ddviz getirecek, istihdam
saglayacak, en azindan kendi kendine
yetebilecek  seviyede  lretim  tesisleri
kurmak  bunlari  gelistirmek ve  tesvik
etmek baslicalarindan  sayilabilir. - Bunlari
sagladigimizda yarinlarimiza daha guvenle
bakabilecegimizi dustnuyorum.

Déviz  Kurlarinda  Yasanan Ani  Fiyat
artislani sonunda Yabanci markalarin fiyat
dahi vermedigi, Bankalarin geri durdugu
ortamda Yerli Uretici olmanin avantajlari
ve Dezavantajlari nelerdir? Mdsterilerinizin
Gordsleri Bu dénemde ne oldu? 2019 icin Bir
stratejiniz oldu mu?

Son bayi toplantimizda biraraya geldigimiz is
ortaklarimizda ilgili dénemden bahsederken;
krizin - en ¢cok hissedildigi  dénemde
projelerine teklif istedikleri bircok markadan
cevap alamadklanini,  drdn  teslimatlarinin
gerceklesmedigi ve kendi musterilerine kargi
zor duruma ddsgtuklerini dile getirdiler.

Ancak firmamizin kriz déneminde kendilerini
yalniz - birakmadigini, - taleplerini yerine
getirdigini,  sézlesmesine  bagl  sozlerini
yerini getirdigini  soyleyerek  bizlere
memnuniyetlerini  ilettiler. ~ Tabi  bunun
yansimalarini bir onceki yila gére % 65
buylyerek  fazlasiyla  hissettik.  Takdir
edersiniz ki béyle bir ylda bu oranda
bldydmek  hem  musterilerimizin  bize
duydugu guveni hem de yaptigimiz yatirimin
dogrulugunu net olarak gastermektedir.
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We increase and diversify our marketing
activities in order to increase our brand
awareness. Your brand awareness increases
as demands increase.

What kind of structuring did you have to
influence the growth in the domestic market?
It is not easy to grow in such an environment.
There is a constraint in almost all sectors,
primarily the construction sector. In this
market conditions where everyone is talking
about narrowing, we talk about growth. Yes
everyone knows that the cake is getting
smaller, but we are trying to get a bigger
share of the cake.

We are working for public areas where
competitors are active but our company is not
enough. We do product work for these areas
and we complete their approvals. This year
we expect a growth in this area. In addition,
we believe that our new dealers added to the
Sigma family this year will contribute to our
growth targets.

How is your Team in the Domestic Market?

Our organization in this field consists of sales
and sales engineers in the region and regional
offices under the Sales and Marketing

Déviz kurlari ilk zamanlara gére geri cekilse
de hala stabil hale gelmis degil. Bu durumda
planlama yapmayi strateji gelistirmeyi dogal
olarak zorlastinyor. Ancak yatinmlarimiz
devam ediyor ve 2019 yil igcinde buyime
odakli bir butge yaptik.

Her yil katlayarak biiyiime trendinizine sekilde
surdirmektesiniz?

Gériinen ve sektarle ilgili herkesin soyledigi
son ¢ yildir firmamizda ciddi bir bldytume
ve 6n plana ¢ikis oldugu ydninde. Ancak
bu biytmenin temelleri daha 2009 yiinda
Sigma'nin Unlii Grup biinyesine déhil olmasi
ile bagladi. Grup olarak yaptigimiz yatirimin
ve gelistirme faaliyetlerinin  meyvelerini
toplamaya bagsladigimiz dénem olarak son
Uc yih gosterebiliriz.
Ozellikle Kaliteye ve drin  cesitliligini
arttrmak adina yaptigimiz calismalar halen
devam ediyor ve edecek. Uretici olmak adina
yaptigimiz ilave yatinmlari da ddgindrsek
bunlarin toplami bir stre sonra buyimenizi

kacinlmaz kilyor.

Marka bilinirligimizi arttirmak icin Pazarlama
faaliyetlerimizi de hem c¢esitlendiriyor hem
de arttinyoruz. Marka bilinirliginiz artikca
talepler de kabullerde arttinyor.

Ic piyasada biyimeye etki edecek sekilde
ne tdr bir yapilanmaniz oldu?

Béyle bir ortamda buyumeyi saglamak
kolay degil. Bagta insaat sektdri olmak
Uzere hemen hemen bitin sektérlerde
bir daralma var. Herkesin daralmadan
bahsettigi  bu piyasa gartlarinda  biz
buyumeden nasil bahsediyoruz peki. Evet
herkesin bildigi gibi pasta kigdltiyor ancak
biz pastadan daha buylk pay almak igin

calsiyoruz.

Rakiplerin etkin oldugu ancak firmamizin
yeteri kadar bulunmadigi kamu alanlari
Bu alanlar

icin  calsmalar  yapiyoruz.

icin  urun cahgmasi yapiyor, kabullerini
onaylarini tamamhyoruz. Bu yil bu alanda

bir bdytme bekliyoruz. Ayrica bu yil Sigma

ailesine kattigimiz yeni bayilerimizin de
blytme hedeflerimize katkida bulunacadini
ddglntyoruz.

i¢c Piyasada Nasil bir Ekibe sahipsiniz?

Bu alandaki organizasyonumuz Satig ve
Pazarlama Direktorligd altinda  Yurtici
Satis Middrlagune bagh bolge muddrlikleri
ve llgili bolgede satis yetkilileri ve satis
muhendisleri seklinde olusmaktadir. Burada
pazarlomayi, satis ve proje olarak ikiye
ayirdik. Proje ekibimiz Tirkiyede projeleri
gezerken, kurumlarin onay kabullerini de
yaptinir. Yeni projelerin takiplerini yaparak
bu projeleri satis ekiplerimize teslim ederler.
Satis Ekibimiz de bayilerimiz vasitasiyla
satisi yaparak sureci tamamlarlar.
Sigmanin  Blyimesinde  Yurtdisi  Satig
Oranlarinin Payr Nedir?

Yurtdisi satislarimizin biytimemizdeki énemi
baydktdr, 2018 yiindaki bdydmemizi hem
icpiyasadan  hem de yurtdisi satislarla
birlikte

hedef Ulke ve adetsel bazdablyimeyi

gerceklegtirdik. Blyumede
onceliyoruz. Son U¢ ylda artarak giden
yurtdigi satis oranlanmizla 65 (lkede Sigma
markasini kullandirmayr basarmig bir firma
olarak konusuyoruz. Bu il drdnlerimizi
gonderdigimiz Glke sayisini 80 lere ¢ikarmayi
hedefliyoruz.

2019  Yiinda 80 llkede
kullandiracagiz dediniz. Bunun icin netdr

markamizi

degisime gittiniz?

65 llkede urunlerimiz
2019
bu rakami 80 (lkeye ¢ikarmak olarak

Bugtine  kadar

kullanimaktaydi  ancak yiinda
belirledik. Bunu bagarabilmek icin dis ticaret
departmanimizda yeni bir organizasyona
gittik. Ayrica yeni hedef Ulkelerde ézellikle
kamu

tarafindaki akreditasyonlar

tamamlamak icin yogun bir c¢alsma
icerisindeyiz. Ayrica her ul ortalama bes
uluslararasi fuara katimaktayiz.  Bu yil
su ana kadar sirasiyla Sudan, Cezayir,
Dubai. Hannover fuarlarina katildik. Ayrica
planianan bir Nijerya fuarimiz da var. Ayrica

bu fuarlarda temas ettigimiz Mdsgterilere
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Directorate. We have divided marketing into
two as sales and projects. Our project team,
while visiting the projects in Turkey, also have
the approval acceptance of the institutions.
These projects are delivered to our sales
teams by following the new projects. Our
Sales Team also completes the process by
selling through our dealers.

What is the Share of Foreign Sales Rates in
Sigma's Growth?

The importance of our foreign sales in our
growth is great, we realized our growth in
2018 with both domestic and international
sales. We encourage growth in the growth
of the target countries and units. In the
last three years, we have been able to use
the Sigma brand in 65 countries with our
increasing overseas sales rates. This year we
aim to increase the number of countries we
send our products about 80.

In 2019 you said that you would make use
your brand in 80 countries. What kind of
changes you did for this?

Until now, our products have been used in 65
countries but in 2019 we have determined to
increase this figure to 80 countries. In order
to achieve this, we went to a new organization
in our foreign trade department. We are also
working hard to complete accreditations on
the public side, especially in the new target
countries. We also attend an average of five
international exhibitions every year. So far, we
have participated in Sudan, Algeria, Dubai and
Hannover exhibitions. We also have a planned
Nigeria fair. We also think that we will get
the results of intensifying our visits to the
customers we contacted at these fairs.

Which region or country will come to the fore
mainly in 2019?

This year we foresee the growth in the
African region, but we will follow up with
almost all regions.

In the last three years, you have been working
as the General Manager of the company, a
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growth of 50% every year. How and What
kind of change and transformation have you
provided during this period?

| don't think it's right to relate this issue with
people. This is the product of a team work
For more than 26 years, with its industrialist
identity, Unlii Group has more than 1500
employees and success is inevitable when
we direct our experience in production to our
activities in this field.

It doesn't matter what you produce, the
methods you use in production are important.
The system and method are important if
you successfully implement them and your
productivity is increasing. We observe the
needs of the system well and we make the
changes on time and on time. Our group
management also contributed a lot to the
success of our company. Success comes
when you are the implementer and follower
of the decisions we take.

| repeat again, the investments we made
in QUALITY have given a great impetus to
growth in this process. And listening to the
demands of our customers to understand
them and to be in dialogue with the growth
of this organization has come spontaneously.

What is your opinion about the competitive
environment in the sector?

Competition is necessary to improve yourself.
First of all, we look at ourselves, what we can
do. where we develop, how we increase our
efficiency and ultimately how we can lower
our costs and become competitive.

Of course, we support competition that
complies with commercial ethics and rules.
The quality, price and service of the company
will be the winning party in this competition.

Do You Have a New Product Work in R & D
or Production & Development?

Our R & D department consists of experienced
and experienced staff. This team, together
with the changing technology, produces the
products and product groups that the sector
needs and makes researches accordingly.
Market research and demands shape our
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de  ziyaretlerimizi  yogunlastirmamizin

sonuclarini alacagimizi ddgtndyoruz.

Yurtdisinda adirlikh olarak 2019 yilinda hangi
bélge veya llke én plana ¢cikacaktir?

Bu yil agirlkli olarak Afrika bolgesinde
buytume ongéruyoruzAncak hemen hemen
tim bélgelerle temasimiz var takip edip
gérecegiz.

Son Ug yilda Firmanin Genel Miidiirii Olarak
gérev yapiyorsunuz, bu sirecte her yil %50
lik bir biytume saglanmis. Bu ddnemde
Nasil ve Ne tir bir degisim ve dénisim
sagladiniz?

Bunu kisilere baglamayr dogru bulmuyorum.
Bu bir ekip ¢algmasinin Grlndddr 26 yildir
sanayici kimligimiz ile ticari hayatina devam
eden Unli Grupun 1500 askin calsani
var ve Uretimdeki tecribemizi bu alandaki
faaliyetlerimize kanalize ettigimizde basari
kaginilmaz oluyor.
Ne drettiginiz  6nemli  degil.  Uretimde
kullandiginiz metotlar 6nemlidir. Sistem ve
yontem onemli bunlar bagariyla uyarlarsaniz
verimliliginiz artiyor. Sistemin ihtiyaglarini
iyl gozlemliyor,

degisimleri  yerinde ve

zamaninda yapiyoruz. Yine firmamizin
bagarisinda grup yénetimimizin de Kkatkilari
cok fazla olmustur.  Aldigimiz kararlarin

uygulayicisi - ve takipgisi  olundugunuzda

basari kendiliginden geliyor.

Tekrar séyliyorum KALITEye yaptiimiz
yatinmlar bu surecte buylimeye ¢ok buyuk
bir ivme kazandirmigtir. Yine mdgterilerimizin
taleplerini  dinlemek onlar anlamak ve
diyalog halinde olmakla bu organizasyonda

blyume kendiliginden gelmig oldu.

Sektdrde yasanan rekabet ortami hakkinda
gérusleriniz nedir?

Rekabet
gereklidir. Oncelikle kendimize bakiyor neler

kendinizi  gelistirmeniz  icin
yapabiliriz. nereyi gelistiririz. verimliligimizi
nasil arttinr ve sonucta maliyetlerimizi nasil
asagiya cekip rekabetci oluruz.

Tabi ticari ahlak ve kurallara uyan rekabeti
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new product work. Design work is done before
the product is decided. After the prototype is
produced with the three-dimensional printer
and the final controls and approvals are
given, the mold production is completed in
our mold house. After the necessary tests
and approvals are completed, we proceed
to the production stages. Every year we are
expanding our product portfolio. In this year,
our molds will be offered to the market.

Our Production and Development works are
always going on. We continue to implement
some new technological developments by
applying some innovative applications on our
existing products and responding to market
demands.

How would you express the sigma in a single
sentence? What does Sigma mean to you?

| think you have heard that we have a motto
as "Producing in Turkey, serving the world" |
think this would be enough to explain many
aspects including our producer identity,
locality, quality and the markets we have

reached.

Do you have expectations on the public side?
The issues that are mentioned in these
matters and especially concerning the
manufacturers like us are: Supporting R &
D, supporting and encouraging production,
producing products with value added import
substitution  using domestic  resources
efficiently, we have the expectation that such
practices, which will enable us to look at our
future with confidence, such as increasing
exports from production and increasing
employment, are planned, implemented and
followed up by the public. As a company, we
are trying to develop these items with our

own means.

As a country, we need to develop Research,
produce, productivity, especially in export
markets.

In this issue, | would like to thank you for
publishing the news of our company and wish
you continued success.

destekliyoruz. Uriindnin kalitesi. fiyati ve
hizmeti ile aynisan firmalar bu rekabette

kazanan taraf olacaktr.

Ar-Ge veya Ur-Ge alaninda Yeni Uriin
Calsmaniz Var mi?

Ar-Ge departmanimiz  alaninda  uzman
ve deneyimli bir kadrodan olusmaktadir.
Iste bu ekip dedisen teknolojiyle birlikte
sektordn ihtiyag duydugu drdn ve drdn
gruplarini ortaya ¢ikararak arastirmalarini
buna gére yapiyor.

Yeni drun calismamiza Pazar aragtirmasi ve
talepler sekil veriyor. Karari verilen drdn icin
once tasarim ¢alhgmalari yapihyorsonrasinda
t¢c boyutlu yazicamizla protetip  dretilip
son kontrol ve onaylar verildikten sonra
yine bunyemizde bulunan kaliphanemizde
kalip dretimleri tamamlanip gerekli test
ve onaylar tamamlandk sonra Uretim
asamalarina geciyoruz. Her yil bu sekilde
urun portfoyimuzu genisletiyoruz. Bu yilda
bu sekilde kaliplari tamamlanan Urdnlerimiz
pazara sunulacaktir.

Ur-ge calsmalanmz her daim devam ediyor Meveut
Urtinlerimiz -~ Uzerinde  yenilikgi  baz - uygulamalar
yaparak yeni baz teknolojik gelismeleri rtinlerimize
uygulama ve Pazar tdleplerine cevap verme
calsmalanmiz devam ediyor.

Sigmayr tek bir cimle ile ifade etmek
gerekirse nasil ifade ederdiniz? Sigmanin
sizdeki anlami nedir?

Sizin de duydugunuzu digindigium  bir

sloganimiz var “Tirkiye'de Ureten Dinya'ya

hizmet veren” seklinde saninm  bunu
belirtmek  dretici - kimligimizi. yerliligimizi,
kalitemizi, ulagtigimiz pazarlari da ihtiva
edecek gekilde bircok hususu aciklamaya

yetecektir.

Kamu tarafinda beklentileriniz var mi?

Her kesimin bahsettigi yapisal reformlar diye
bahsedilen hususlar biliyoruz.

Bu konulardan bahsedilen ve  dzellikle
bizim gibi dreticileri ilgilendiren; AR&GEye
destek verilmesi, Uretime destek — ve
tesvik edilmesi, Yurtici kaynaklarin - verimli
bir sekilde kullanilarak katma degerli ithal
ikamesi olan drtinler dretilmesi Uretimden
ihracatin arttinimasi. istihdamin arttinimasi gibi
yaninlanmiza glvenle bakmamizi saglayacak
bu tarz uyguloamalarnn kamu tarafindan
planlanmasi,  uygulanmasi  ve takip edilip
sonuglandiriimasi gibi bir beklentimiz var.

Biz de
maddeleri kendi imkdnlanmizia gelistirmeye

firma olarak  bu  saydgimiz

calsmaktayiz.
Ulke olarak Arastrma  Geligtirmeye,
uretmeye.  verimlilige.  ézellikle  ihracat

pazarlarina yiksek miktarda satis yapmaya
ihtiyacimiz var.

Bu sayinizda firmamiza da yer verdiginiz
icin tesekkur ediyor, basarilarinizin devamini
diliyorum...
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